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Abstract

Budget management is an important part of the daily management of enterprises, but also a set of finance, business in an integrated
management work. In the current market economy environment, the real estate business environment has changed greatly, coupled
with the continuous development of internet information technology, increasingly fierce market competition, traditional budget
management can not meet the needs of enterprise development. Real estate enterprises need to actively innovate budget management,
improve the quality of budget management through financial integration, in the context of business and financial integration to give
full play to the important role of budget management. Based on this, this paper starts with the importance of comprehensive budget
management of real estate enterprises under the background of financial integration, and analyzes the problems existing in the
comprehensive budget management of real estate enterprises under the background of financial integration, and strengthen the real
estate enterprise comprehensive budget management strategy to enhance the core competitiveness of enterprises.
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