Strengthening Material Procurement and Supply Chain
Management to Promote Sustainable Development of
Enterprises

Wanjun Wei
The 38th Research Institute of China Electronics Technology Group Corporation, Hefei, Anhui, 230088, China

Abstract

In the survival and development of enterprises, the internal material procurement department plays an important role. In the context
of market economy, it is of great significance to seize every link of enterprise material procurement and supply management. With
the rapid development of technology, traditional procurement and supply management models are no longer able to meet the needs
of enterprises. Therefore, this paper will delve into the importance of enterprise procurement and supply management, and propose a
series of effective improvement measures based on the actual situation, in order to achieve sustainable development of enterprises.
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