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Abstract

Salary and performance management play a crucial role in human resource management. Salary management involves determining
employees’ salary levels and reward mechanisms, while performance management focuses on evaluating and improving employees’
job performance. These two management areas play a crucial role in motivating employees, improving performance, and attracting
and retaining talent. By establishing a fair and competitive compensation system, compensation and performance management can
stimulate employees’ enthusiasm and motivation to work hard. At the same time, performance management motivates employees
to pursue higher levels of performance by clarifying goals, providing feedback, and rewards. Salary and performance management
can also motivate employees to focus on improving work quality and performance, helping them identify deficiencies and make
improvements, thereby improving overall performance levels. In addition, a fair and competitive compensation system, as well as
effective employee development and promotion paths, can attract and retain outstanding talents. In summary, compensation and
performance management have a profound impact on employee performance and organizational performance, laying the foundation
for the success and high-performance work culture of the organization.
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