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Abstract

The paper aims to explore the impact of employee training and development strategies on organizational performance and individual
development of enterprises. Through in-depth analysis of industry practices in this field, it reveals the importance and value of
employee training and development in modern enterprises. First, explores the definition and objectives of employee training in
enterprises, while emphasizing the importance of employee training and development. Secondly, the current problems in employee
training in enterprises were analyzed, including the lack of establishment and improvement of human resource management systems,
the imbalance between employee training demand and supply, and insufficient training efforts in enterprise organizations. Finally,
strategies and methods for employee training and development in enterprises were proposed. Research has shown that employee
training and development are crucial for the success of organizations and employees, not only improving organizational performance,
but also enhancing employee career development and satisfaction. However, implementing effective training and development
strategies requires full consideration of the specific needs of the organization and employees, and alignment with strategic goals. In
summary, employee training and development strategies are crucial for the sustainable development of an organization, requiring
comprehensive consideration of various factors to ensure the effectiveness and successful implementation of the strategy.
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