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Abstract

This paper studies the common problems faced by state-owned enterprises in budget management, and puts forward corresponding
suggestions. Through the methods of literature review and empirical study, this paper analyzes the challenges existing in the budget
management of state-owned enterprises, probes into the effective measures and suggestions for solving these problems, and through
the implementation of these measures, state-owned enterprises can enhance the efficiency of budget management, improve the
accuracy and transparency of resource allocation, thus enhancing the competitiveness and sustainable development of enterprises.
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