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Abstract

The effective implementation of R & d in construction enterprises can provide more power for the sustainable development of
enterprises and the establishment of market competitive advantage, but the R & D cost is relatively large, without strengthening the
cost management, it is easy to bring greater operational risk, it is very necessary to promote the fine management of R & D cost of
construction enterprises, this article also focus on this, mainly discusses how to realize the fine management, and control the R & D
cost as much as possible while establishing the technical advantage.
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