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Abstract

Enterprise project management is an indispensable part of today’s organization. It aims to effectively plan, execute and control
projects to achieve the expected goals and deliver results. However, enterprise project management faces increasingly complex and
variable challenges. Problems such as vague project scope, improper resource allocation, communication and collaboration barriers,
imperfect risk management, and missing performance evaluation all affect the successful implementation of the project and the
overall performance of the organization. This study aims to deeply explore the current situation of enterprise project management and
propose effective countermeasures to meet current challenges and dilemmas.
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