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Abstract

This paper mainly studies the current situation, problems, and countermeasures of performance management in human resource
management of private enterprises. Firstly, it introduces the development process and characteristics of private enterprises; Secondly,
the concept and significance of performance management were elaborated; Then, it focuses on the problems and reasons of
performance management in human resource management of private enterprises; Finally, some effective solutions were proposed to
provide reference opinions for private enterprises. The research methods of this article mainly include literature review, case analysis,
questionnaire survey, etc. Through the collection and organization of relevant literature at home and abroad, and in-depth analysis of
the actual situation of the selected enterprises in this topic, it is concluded that there are many problems in human resource management
in private enterprises, among which the most prominent are the lack of scientific, targeted, and imperfect incentive mechanisms
in performance management. Therefore, this article proposes the following suggestions: firstly, to establish a sound performance
evaluation system, clarify the scope of responsibilities of each department, and develop reasonable evaluation indicators; Secondly, it is
necessary to strengthen employee training, improve employee quality, and enhance their work enthusiasm and initiative; The third is to
pay attention to employee communication and exchange, timely understand employee needs, and solve employee doubts; The fourth is
to adopt various forms of incentive measures to make employees feel the care and importance of the company.
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