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Abstract

In the context of the continuous development of social economy, more and more enterprises are beginning to realize the importance
of cost control. In the enterprise cost control, the comprehensive budget management is the most important content, which plays an
extremely important role in improving the effect of enterprise cost control and promoting the long-term development of enterprises.
This paper focuses on the role of comprehensive budget management in enterprise cost control is analyzed in detail, and puts
forward the application status of comprehensive budget management in enterprise cost control, and puts forward several strategies to
strengthen comprehensive budget management for reference.
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