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Abstract

With the acceleration of the internationalization process of market economy, the development of economic business presents a
complicated and changeable situation with multilateral cooperation, and the development of enterprises is more and more rapid.
With the expansion of enterprise scale, the complexity and difficulty of enterprise economic business increase, and more and more
businesses need to be taken into account within enterprises. In order to avoid possible corporate strategic risks, operational risks,
financial risks, capital risks and management risks, enterprises need to conduct comprehensive budget management based on their
actual conditions and conduct comprehensive budget and management of their own business. Ensure compliance, risk control and
smooth development of the enterprise. However, in the actual operation process of the enterprise, the operation chain is long, the
enterprise’s own business is more, comprehensive budget management involves all aspects of the development of the enterprise
and each business segment, and there are some risks in the implementation of the link and business integration, which restricts the
development of the enterprise. In this context, it is necessary for all staff of the company to control the risks of comprehensive budget
management according to the needs of actual development, so as to ensure the implementation and efficient operation of various
operations of the enterprise, and ensure that the enterprise steadily realizes the maximization of enterprise value under the condition
of controllable risks.
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