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Abstract

The global banking industry is gradually opening up the “Bank 4.0”, which is the digital era. In order to cope with the competitive
pressure of the external environment and enhance the internal innovation ability of commercial banks, more and more commercial
banks are exploring their own potential, establishing internal incubation mechanisms, and using digital technology to achieve
rapid innovation, solve large enterprise problems, expand new business, quickly seize the market, and retain talent. This paper will
discuss how to build an ecosystem of Lifelong learning and innovation support for employees and inject strong power into business
management and business innovation through the establishment of digital platform tools, China Unicom channels, evaluation
systems, talent training and other one-stop internal incubation management programs.
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