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Abstract

With the progress of the times, the number of enterprises has increased, and market competition has become increasingly fierce,
which has put forward higher requirements for the development of small and medium-sized enterprises, but also faces more
challenges and difficulties. There are obvious deficiencies in the competitiveness of small and medium-sized enterprises, especially in
talent reserves, which is even more prominent. In order to achieve sustainable development, small and medium-sized enterprises must
strengthen talent cultivation, which has become a task for them to implement business strategies. In order to better cultivate a talent
team, small and medium-sized enterprises should continuously explore and think. Through research and analysis of talent cultivation
in small and medium-sized enterprises, we can better guide and promote their development, thereby achieving comprehensive
optimization and improvement of human resources.
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