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Abstract

Performance management, as an important part of human resource management in state-owned enterprises, plays a role in feeding
back human resource performance, improving the competitiveness of state-owned enterprises, and providing reference for internal
control of state-owned enterprises. Based on this, the paper focuses on the process of human resource performance management,
analyzes the current situation of human resource performance management in state-owned enterprises from four aspects: imperfect
performance plan, mere formality of performance implementation and control, frequent performance appraisal problems and lack of
performance feedback, and puts forward optimization measures.
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