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Abstract

State-owned enterprises due to the scale of production, extensive business projects, make the internal operation is very complicated,
and often due to this complexity, and management loopholes and deficiencies, and then produce risks. In order to further improve
the management quality of state-owned enterprises, it is necessary to constantly summarize the development status of state-owned
enterprises, reflect on management problems, and formulate corresponding solutions according to the problems, and build a solid
risk prevention wall. Internal control management is an auxiliary management means, which can play a good role in supervision and
control on the basis of the existing management system of state-owned enterprises. Internal control management can play a good
role in sorting out, optimizing, evaluating and controlling the whole process of production and operation of state-owned enterprises.
Therefore, state-owned enterprises should attach great importance to the role of internal control management, and better improve
the management level of state-owned enterprises by giving full play to the supervision and restraint role of the internal control
system. This paper analyzes the problems existing in the internal control management of state-owned enterprises, and puts forward
corresponding improvement suggestions based on specific problems, in order to provide relevant reference and inspiration for the
improvement of the management level of state-owned enterprises.
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