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Abstract

The development of space projects is one of the important contents to promote the development of science and technology and
promote economic progress, but in practice, there is still space for optimization in the development of most space projects, and
employees need to explore the management mode. This paper based on the process optimization, firstly, from supporting the
construction of space power, improve the traditional space mode of three aspects of the background of the paper, then from the
control methods and control measures, respectively, based on the process optimization of the optimization path is analyzed. And from
the exploration of new development management mode, strengthening the core competitiveness of the enterprise, to create a new
quality growth point three aspects of the implementation of the effect is analyzed, and finally a systematic summary, for reference.
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