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Abstract

As an important tool of enterprise management, performance evaluation plays a decisive role in enterprise management. In the market
environment of fierce competition and survival of the fittest, whether the enterprise performance evaluation system can provide
important guarantee for enterprise management directly affects the survival and development of enterprises. How to effectively
design and apply the performance evaluation system, make it fit with the strategic objectives of the enterprise, and build a scientific
and reasonable performance evaluation index system on this basis, has become an urgent problem to be solved in the development
of the enterprise. This paper combines the Amoeba business model with performance evaluation, based on a brief overview of the
Amoeba business model, it elaborates in detail on the relevant issues that should be considered in the construction process of the
performance evaluation system under the Amoeba business model, in order to provide useful reference for enterprises to build a
scientific and reasonable performance evaluation system.
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