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Exploration of Benchmarking Management in Performance
Management Work

Yuhua Liang
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Abstract

In modern enterprise management, human resource management is increasingly valued, emphasizing effective motivation for
employees and maximizing the role of talents, which is inevitably a key direction for enterprise development. In the face of a
complex international environment, the success or failure of enterprise competition largely depends on the quality of human resources
they possess and the degree to which they are utilized. To improve the core competitiveness of enterprises and achieve high-quality
development, it is necessary to attach importance to talent and do a good job in motivating internal employees. Therefore, it is
necessary to establish a scientific and comprehensive internal incentive management system for enterprises, which puts forward
higher requirements for enterprises.
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