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Abstract

Objective: To explore the ways and methods of the implemengtation of physical asset quota management, reduce the redundant
procurement costs of enterprises, and improve profitability. Methods: The implementation of the physical asset allocation process
as a means, with the “threshold” management as the technical support, the purchase of real assets, deployment and other key
links of the key control, to achieve the optimization and improvement of the asset management means of each unit in the system.
Results: (D It expored and established the work flow of real asset allocation management, solidified the management key points of
asset purchase and internal adjustment, clarified the responsibilities and working requirements of each responsible department, and
provided a standard for the implementation of the quota standard. (2 The exploration and establishment of the physical asset allocation
threshold table quantified the allocation threshold of different assets, and replaced the text with data table, so as to facilitate the
overall picture, quick query and comparison, solve the problem that the real asset purchase plan in the audit process can not
accurately grasp whether the allocation quota has been exceeded, and provide technical support for the audit of the pruchase plan.
Condusion: The real asset allocation control method based on “porcess+threshold management” improves the implementation effect
of the asset quota standard, and has obvious effect of improving the quality and efficiency.
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