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Abstract

enterprise on the basis of continuous development, constantly strengthen the cultivation and management, to better match, especially
with the implementation of the strategy of “talent” in our country, the talent development and management is also more and more
attention, so the enterprise in the development of the development strategy of our country, and combined with the development
of the enterprise’s own needs, efficiently carry out the development of talent and management. Therefore, this paper, on the
basis of analyzing the principles that should be followed in the development and management of enterprises, gives some feasible
countermeasures for how to improve the development and management of talents, hoping to help the development of enterprises and
the development and management of talents.
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