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Abstract

In the railway industry, performance evaluation strategies have always played a crucial role. However, in a new era, railway
enterprises must adapt to the rapidly changing social and economic environment, respond to constantly evolving technology and
customer needs. Therefore, it is particularly urgent to study and explore performance evaluation strategies for railway enterprises
in the new situation. This paper focuses on exploring strategies for performance evaluation in railway enterprises, analyzing its
importance from multiple dimensions and how to adapt to today’s challenges, it examines how performance evaluation affects the
economic benefits, safety, service quality, and sustainability of railway enterprises. At the same time, it will explore how to integrate
scientific concepts and establish scientific evaluation mechanisms to meet the needs of the new era, ensuring that the railway industry
can continue to thrive and develop in the fiercely competitive market.
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