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Abstract

In the new era background, the railway enterprises as one of the pillars of the national transportation system, its labor quota
management work is particularly important. Labor quota is not only related to the production efficiency and operation cost of railway
enterprises, but also related to the salary, welfare and career satisfaction of employees. Therefore, how to strengthen the labor quota
management of railway enterprises under the new situation has become an urgent problem to be solved. This paper is think about this
issue, focusing on several key aspects, including reasonable quota formulation, data accuracy, employee participation and incentive,
the formulation and implementation of policies and regulations, these aspects are interrelated, together constitute a complete set of
labor quota management system.
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