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Abstract

In the new economic normal, the development of state-owned enterprises is facing new opportunities and challenges, in order to cope
with this challenge, state-owned enterprises must constantly improve the efficiency of cadre selection and appointment to ensure that
their leadership has high-quality leaders. Cadre team is the backbone of state-owned enterprises, and its quality is directly related to
the competitiveness and development potential of enterprises. This paper discusses the methods and strategies of how to effectively
improve the effectiveness of the selection and appointment of cadres in state-owned enterprises under the new normal, discuss how
to formulate scientific and reasonable selection criteria, how to solve existing problems, how to provide training and development
opportunities, and how to ensure the openness and transparency of the selection process.
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