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Abstract

With the development of the global economy and the intensification of market competition, engineering project procurement
management plays a crucial role in modern enterprises. The efficiency and quality of procurement management directly affect the
cost, progress, and performance of engineering projects. This paper aims to explore the innovation of engineering project procurement
management based on supply chain management. Firstly, the basic concepts of supply chain management and engineering project
procurement management are introduced; secondly, the problems existing in traditional procurement management were analyzed,
such as information asymmetry and resource waste; finally, innovative strategies based on supply chain management were explored,
including supply chain cooperation, information sharing, risk management, innovative technology application, and continuous
improvement and innovation. Through the research of this paper, it is possible to better understand the importance of innovation in
engineering project procurement management based on supply chain management, and provide useful reference and guidance for
practical applications.
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