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Abstract

In the stage of rapid economic development, the production and operation scale of enterprises in various fields has been rapidly
expanded. However, behind the rapid expansion of the enterprise also let these enterprises left a lot of management problems.
Nowadays, as China’s economic development has entered a new period, it has brought many challenges to the development of
enterprises, and the competition among enterprises in various fields is becoming increasingly fierce. However, in the current
economic environment, enterprises continue to use the previous management thinking and management mode, without optimization
and adjustment, it will be difficult to keep up with the development trend of the Times, the operation of enterprises is naturally
difficult to maintain. Therefore, if enterprises want to develop, they must change their management concept and constantly optimize
their own management mode. Based on this, this paper research around scientific management ideas, a brief understanding of its
connotation and characteristics, analysis the significance of scientific management thought for enterprise management, and take
effective strategies, help enterprises establish scientific management consciousness, constantly optimize its management system, etc.,
thus make its management more standardized and orderly, promote enterprise healthy and sustainable development.
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