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Abstract

This paper first introduces the origin, core principles and common practice methods of agile methodology, as well as the definition,
characteristics and management of project importance and challenges; then expounds the agile methodology and project theory
applied in the project organization advantages and the corresponding practice strategy, mainly including team organization and role
definition, communication and collaboration mechanism, iterative and incremental delivery, risk management and change control;
finally show how by case analysis with the above methodology and theory, to reduce the comprehensive cost, improve the efficiency
of project optimization.
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