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Abstract

Performance appraisal plays an important role in the human resource management of electric power enterprises. By regularly
evaluating employee performance, it provides companies with an effective management tool, helping to improve production
efficiency, reduce costs, and improve service quality. Performance appraisal not only encourages employees to improve their
performance, but also drives their personal growth and career development. Through scientific, fair and diversified performance
appraisal methods, electric power enterprises can better meet the requirements of the industry, adapt to the market changes, and
ensure their competitive advantages. However, the performance appraisal needs to be carefully formulated to avoid inequity and
imbalance, while it should be continuously improved to adapt to the changing environment. The application of performance appraisal
in human resource management in electric power enterprises is a key management tool, which helps employees and enterprises to
grow and succeed together.
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