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Construction and Human Resource Management

Rui Zhang Jiaren Tong
Xi’an Aerospace Metrology and Testing Institute, Xi’an, Shaanxi, 710100, China

Abstract

This paper analyzes the connotation and characteristics of corporate culture construction and human resource management, as well
as the influence and promotion to the development of the company. The company’s core values of freedom, responsibility, innovation
and speed have been fully implemented and implemented internally. These core values have a positive impact on employees’ work
attitude and behavior, at the same time, it also promotes the sustainable development and innovation of the company’s human
resources construction. The practical cases show that the construction of corporate culture and human resource management of Netflix
is practical and innovative, which can improve the comprehensive quality and communication ability of the staff and enhance the
cohesion and competitiveness of the company. This paper summarizes and analyzes the experiences of corporate culture construction
and human resource management of Netflix, which is of great significance to other enterprises.
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