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Reflections on Enterprise Salary and Performance Assessment
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Abstract

Enterprise salary and performance evaluation is a complex and critical management system. Through reasonable optimization
strategies and thinking, it can effectively improve its accuracy and fairness, promote the overall performance of the enterprise, and is
an important tool for managing and motivating employees. It plays a crucial role in the continuous development of the organization
and the personal growth of employees. However, how to establish a scientific and reasonable salary system and performance
evaluation mechanism has always been a topic of concern for enterprise managers. In this paper, several aspects of enterprise
compensation and performance evaluation will be considered and discussed, aiming to provide some inspiration and reference for
enterprise managers, hoping to find better methods and strategies to motivate employees and improve employee performance, thereby
promoting sustainable development of the enterprise.
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