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Abstract

In the context of intensifying global competition, it is becoming more and more important to strengthen the performance management
of aviation enterprises. Aviation companies have a growing demand for the use of aviation aircraft, the continuous pursuit of safer,
more energy-efficient and more environmentally friendly aviation technology, as well as increasingly stringent regulations and
standards. This paper takes the employee motivation and promotion in the performance management of aviation enterprises as the
analysis object, firstly summarizes the problems of employee motivation in the performance management of aviation enterprises, and
then analyzes the employee incentive promotion strategies in the performance management of aviation enterprises, so as to improve
the performance management level of aviation enterprises, and stimulate the creativity of employees, improve the work process,
improve the performance of employees through the establishment of innovation culture and support system, and also enhance the
loyalty of employees to the enterprise.
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