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Abstract

This paper conducts in-depth research on the incentive issues of labor dispatch employees in state-owned enterprises. Explored
incentive factors, existing problems, and feasible incentive approaches. Analyzed the impact of economic policies, organizational
culture, leadership style, labor market conditions, and laws and regulations on incentives, and thoroughly analyzed the challenges
faced by state-owned enterprise incentives. In response to the current problems, incentive approaches have been proposed, including
strengthening salary incentives, improving career development opportunities, improving working conditions and benefits, and
achieving management and leadership incentives. These approaches can help state-owned enterprises better motivate labor dispatch
employees, improve performance and satisfaction, and thus achieve sustainable development of the enterprise.
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