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Abstract

With the rapid development of the market economy, China’s manufacturing enterprises have made great progress, but there are still
many problems in the process of operation and management, which have affected the healthy development of enterprises. Therefore,
if enterprises want to maintain their advantages in market competition, they should start from reality, pay more attention to business
performance management, and constantly innovate and improve business performance management methods, so as to promote the
continuous development of manufacturing enterprises. This paper starts with the practical significance of the business performance
management of manufacturing enterprises, analyzes the problems existing in the business performance management of manufacturing
enterprises, and puts forward effective countermeasures to solve the problem, hoping to provide a certain reference for manufacturing
enterprises to improve the performance management level.
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