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Abstract

With the deepening of the “going global” strategy of Chinese enterprises, the number of overseas investment and operation
enterprises is increasing rapidly, and the risks and challenges faced by enterprises are becoming increasingly prominent, especially in
emergency management. Starting on the importance of overseas emergency management, this paper analyzes the problems existing
in emergency management of “going global” enterprises, including the imperfect emergency management system, the mismatch
between personnel and resources, and the multiple challenges of transnational cultural and legal environment. It also puts forward
practical strategies, emphasizing the importance of establishing a sound emergency management system, strengthening personnel
training and resource allocation, and adapting to and utilizing the local culture and legal environment, aiming to provide emergency
management reference and guidance for “going global” enterprises, so as to reduce the risks of overseas operation and promote the
steady development of enterprises.
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