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Abstract

The core goal of this study is to deeply analyze the human resource management model in the group enterprises, so as to fully
understand the current situation, challenges in diverse environments and potential opportunities. Through empirical case analysis
and profound improvement suggestions for existing problems, this paper aims to provide more accurate and feasible human resource
management strategies to adapt to the evolving market conditions more flexibly. Through in-depth research and comparison of
the management models of multiple enterprises, we aim to reveal the differences between different models and develop effective
guidelines for enterprises in the context of globalization and technology. This research effort provides theoretical support and
practical guidance for group enterprises to maintain their competitive advantage in an evolving business environment.
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