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Abstract

Performance management plays an important role in the operation of aviation research and development enterprises, and strengthening
aviation research and development enterprises has important practical significance. The paper explores the operation of aviation
research and development enterprises based on performance management and provides multiple specific suggestions to enhance
performance in different aspects, including strengthening customer feedback, cost control, risk management, training management, and
measures to promote innovative technologies. Through these measures, aviation research and development enterprises can improve
customer satisfaction, reduce costs, enhance flight safety, improve efficiency, and respond to potential risks. This not only helps
enterprises stand out in the fiercely competitive market, but also contributes to their future sustainable development.
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