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Abstract

Medical community is the abbreviation of medical and health service community, which is an important part of the reform of the
medical and health system in the new era. In the construction of medical communities, the integration of financial management is
the key to achieving resource sharing, improving efficiency, and reducing costs. This paper provides an overview of the integrated
financial management model of the Medical Community, analyzes its characteristics and significance. Next, the paper explores
the problems of the integrated financial management model of the medical community from the aspects of budget management,
accounting, and financial supervision. Finally, the paper proposes suggestions for improving the integrated financial management
model of the medical community, including strengthening organizational leadership, improving institutional construction, and
strengthening information technology support. Through these measures, the efficiency and effectiveness of the integrated financial
management model of the medical community can be improved, providing strong financial support for the development of the
medical and health industry.
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