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Abstract

In the era of knowledge economy, the competition between enterprises is more manifested in the competition for high-quality talents,
which determines that if enterprises want to improve market share, obtain more economic benefits and achieve better development,
they must first innovate their thinking and innovate human resource management in the process of market-oriented transformation
and upgrading. But in fact, at present, most of China’s enterprises, especially small and medium-sized enterprises, in human resource
management such as insufficient attention, lack of systematic management system, the role of functional departments is weakened
and other problems, only innovative management concepts, mechanisms, methods and functions, in order to maintain the sustainable
development of enterprises. This paper discusses the innovation of human resource management in Chinese enterprises for reference.
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