ME5EE - BRFEARRE - $35 - F 18202451 A DOT: https:/doi.org/10.12345/fm.v3i1.15299
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Improving Budget Execution Efficiency in Public Institutions
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Abstract

The integrated management innovation strategy is committed to improving the efficiency of budget execution in public institutions.
Optimizing organizational structure and processes, strengthening data security and privacy protection, and cultivating an integrated
management culture are key measures. By designing a reasonable structure, ensuring data security, and shaping a cultural
atmosphere, public institutions can operate more efficiently. These strategies will make organizations more flexible in adapting to
changes, ensuring the reasonable execution of budgets, and laying a solid foundation for long-term development. By shaping the
cultural atmosphere, co building values, and establishing incentive mechanisms, we will inject stronger cohesion and execution into
the organization. Let us work together to achieve resource optimization and service excellence in a more efficient and collaborative
manner, opening a new chapter for the long-term development of public institutions.
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