ME5EE - BRFEARRE - $35 - F 18202451 A DOT: https://doi.org/10.12345/fm.v3i1.15300

Financial Transformation and the Role Transformation of
Financial Personnel under the Financial Sharing Mode

Jingqi Gao Kun Zhang
Datang Jilin Energy Marketing Co., Ltd., Changchun, Jilin, 130000, China

Abstract

The purpose of this paper is to deeply study the financial transformation of financial personnel and the role change of financial
personnel under the financial sharing mode, and make a detailed analysis of the current situation, in order to clarify the existing
problems. It aims to provide substantive solutions through specific measures, including establishing shared service centers,
investing in security measures, and making adjustments in the roles of financial personnel. By deeply analyzing the challenges of
financial account management, cultural and organizational level under the financial sharing mode, this paper aims to provide useful
enlightenment for enterprises in the financial transformation. Combined with the current situation of corporate financial sharing, this
paper puts forward some suggestions to promote corporate innovation in the field of financial management, in order to better respond
to changes and achieve sustainable development under the financial sharing mode.
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