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Abstract

In the increasingly complex business competition environment, improving organizational effectiveness is the key to the sustainable
and high-quality development of enterprises. As an important part of enterprise management, salary management plays a crucial role
in improving organizational effectiveness through its natural guiding function. From the perspective of salary management, this paper
combines relevant theories of organizational effectiveness to analyze the mechanism of salary management on the improvement
of organizational effectiveness, discusses the strategies and methods to improve organizational effectiveness based on the basic
determination of total salary, and proposes a series of specific suggestions and measures, in order to provide a useful reference for
enterprise reform and the improvement of organizational effectiveness.

Keywords

salary management; organizational effectiveness; enterprise reform

18 o i B IR 4R FH A Ml 2B 2R 2T B
T HEE
R ZEEE AR AT, RE - )R EYI518000

=

EAME LA H LEFRE T, RALLMER D VI EZRFTEIEGREITE, W HOE A LT F R 2R
5, BEFMHRRGFEAE, TRABERBLABEFE X ETLNOER, BSNFMERLGMNA, SHSMBRLNIREIE
&, AT FEE AT LA R AR, R T AL THMEFTREARAR TG EGT, B RS RY RsA T
%, BT — A5 BREUeHE, AT LR E A S AR RIS A

bS50

e, AR SRR
1515 #30

FTEEAE, B R E N HEE RS A T T 2 (A ABEIRF S S IENNEXE
FMRECEACRREDS, RIMIBLC 8 BT R gy g o DUEIIE] 19 2 20 i409)

W&, HESHSCEREE TEERIRZL, R RASRE S S
TRIEETE, HrpEA A E ST A B AR RO
BEA TECESOKIX, REERABEUS TR R R E
SUTRRNEET R, X, A B A
{8 T NREGERIE RN, AAGUIEE TR TRCER
FMECR S . AT, T E SRR A — KR ]
AL, A AL RS BT A e . DA AT IR,
XA HIL AV ARG RERIE— 20420 (R, FR2if
IS B S HAURRERT IR R, RS AR R A
751k, Dit—5 el ISR AR ) bRy # e

fRlE RS, DI mske) Tk TAERASREIS A
o MERSHEEDRE, IEAE TR - M85 (Peter F.
Drucker ) iR, ZHZUNEERZAL LI E BFRIRE, AIfE
AED. R BN S I MEISHERSRE, HIUK
RERAASURBGVE IR, B AN MERB R L7
SRAME N RIRES] .

ANFBHIENEA B BGE IRE DB, HAMER R E
TEARKAERE B2 B E PR RIRIZY . BEE SRR
KX, rER R E A R BORNESRE, SRR
AR U AT TR A RA @R L — o SE AR
BEADOEEE TENRN, ERAEEADTAHEE, 7

[(EEBANT £ (1987-) , 55, PEKAFIBA,
AR, TRl 25700, MEATIRBNRIRIAZ BB

K5 ISR, Mt el DR B F e SR A SV e
PR VA TERRTE A, H R AT M A RO

69



MEE5EE - BRFERRIE - $£35-F 1820244518

DR XAHRENIZR— RS, WA 1 R,
MEKBEIFAE I ARG, BAARAESRE — et e
AV ERE IR EREAY, (HE T RIS TH /RS USREF bR
EERRA . Z2HH 7S AL HHAER SR, 11 AR 4
AP RED BRI SEAEN Y IVRPFE IR, 254 B TR
SUSREITAAIFASCSERRER G, LI, HsHETE ., &
AP el A BT A MELISE R U B T 2

3 HMEEAE LW AR % B ERHIMES

EiRHhE TR M TR A SR AT, A
i AFEL A RIS T2 051, "] RANHLUSEE TR
WA 725 AR Rz R PR b R

M TARAR Bl B BRI M rn A T A
o XTI R, FFERS AR A Keteshll 5519
KR R, HiMEER 0 E R RAZ e S RISz O
F ko BAKIE, RILCRAES /PRSI 5 [RIR (X
AT, R AT DR s - K T BORGBE L
OAT o TR, S POEA R, A RITEKL
MOk, U, AR A O A R 5 IR (e
RS £, B TREVEZSINFIACES N, Rl Dad
BRUAFE . BRI AR FBORINS (FIRE A . tesh, 1E
R, Al th T N7 S I S TR IR A R R
i, DAECR A THRURIERIGIE . W TR, 15
T . AT IFRABAARIAGSE, S e A DU B A2
TEIEA ST A R b, EIEHIE A PE TR B |
KHESTE R, BB RERSE . tih, e, @
A FFESGE R THIEAA TR, DA A TRl
AR W TEaRE L, W SSZEAE ., W AA TR
REJE/D, e, e PR A 00 2 SN2 B E A R B AR R
kg t. BfkmEs, nlllEd U HR G (i B
SRBE(RAEAS,  [FIR o RT DL I 52 BB IR AL 2ok AT B
THARIRTIRRE. 1Oh, 7ERiR], bR R T
R DIRIRSAIAET B, DARGE A TIBE AR S R .

4 BT H B IR R A R RE R SR IR R T K
T B AR T B R R IR O R DR, (R

PEHAISE N . SESTIERTE, R AEREE s ei 2
SRR . TR 5 T AR R T W 3 A A 835 PR R B
ThRE, fRut R TN B T, R m R 522
FASE AL AR DTAR . X2 T3 B R TR s
Rt AnSE R P

i e AL T SERRIVERE Y B AR RE S (Y 42
HWAUL . Tk, EREMIEEARDSIEA TERIAE
BRAA TSN TR MR B HILH], Hopki
ANEIERS TS AR RIS TS TR T
CTHTMAZET VEERRRGK.

B, EHRGER, N A NEE SR AT
VBT TRAEZE

B, AErEfl s ZRCER, RZiEAT 2
MerziR” R ST RRALRANL S BITTIEE RN, a5
EHME R E, HlE 2 SR E BRI . TERHDE F
BRI AN, — IS AR R TT I H A 5
P TER A SON H A T R R, e BN 5505
T A A A S AR AT 2 A B TT R TR A, Re LS
B S HAL S DU R, R SRR . T
AR, RIS AN E . AL STTTEk AN
FOLEEE 2 SR E; SHIRRTE ., (R, AL STk
BYNOHFRTTEE R D B S BRI L

B, BEENALSEA, HEPEm T aeed
OB T BRGSO RGE, &A= R E
i, R A LR RS R TT SRR N AT R
o —J7TH, EEERD ST MEAS A TIEN, MaE
DR T MR ARER, A S SRR
K TIESBEAA NAER A T EFMEERNELT,
VP E RSB REOUR B A L0, MR R
THIERESSWE, W& 2 frx. 5—J5m, RPN
HHFEh Ty, Feir R TR NI AEAsI (i, Mifn
HIBh R TAEHANR G E A HEMIRAL, S 3R
FLERI . RN, Ea]RIZBEaE Y5 AREH TN, &
R THRK, M REEBR T, dkEEN
LHZRRE P

T T E AR A

EEEE YR E

A EFRRAEHOTRAT e A

G BT HHHEAATRE AL ”It e e

A 1S
SRR AR A

-

HAHR AR

F____

B 1 SRR A H AR B EE

70



MEE5EE - BRFERRIE - $£35-F 1820244518

AIsm

Bk 20% 10% 30%
y ATEE
ZH 40
HAUES ———F—1—1 .. s

FR 60%% T0% 40%

Fiikad 20% 20% 30%

B2 A2LBAIHHE

Hok, TR TRR, R PR ARHIBIBCE

B, WP R ST ST RIS E L,
R BB RS E RS, W ST
(EIRIANSZUML, SRACHN 53229 EIARRIMUNE IR, 58ME
ERHRIEEH, AT B ER R Ak, Bik
PAGCECRTE FE L, TR “RELRETR . REHEERI MBI
S, BRHAIE ARG D), 51 SR AR EEEE IR,
TR T SR EaE Tt

B, YRR R TS g, BT
e AT EED R, HOaEae D E RN 5
FIME R B LT ACEEEE, AR A 1Y
OIRTEIERE, SR ET=E. BT A0, M AR
TR 2 R GG RR , (R HLUE BRI . —
T3, SRR R AT B R A SR E A
AU, TARHAB LTS BT . KEIERIARE. 5—
T3, M TRHA M EERERREEEHIE, IS T
EIAIRE TR o IVY B i s 2 AN NI ANe 75770
DABU AR AR BT OIS RE T o

F=, WEEEHMOBC AP RE . S EL S
Y T &EEHEENORE, X il N ERRIFR A
SRR T E RIS, s S TR RN BB AL TR
Rt —J51h, AR SR o B, eI

SEERENNRTARTHE, RIS ARNHH
BORRTERIAIOER . BT, TR S S
SRR T AR ORISR, 3
BRSNS, LU BB, LA T T
TR RN, JRAA THRRAIARR. #
SEHORIIEFD . (RIS ARSI, A T
ST LRV ET O AT | (AR5 R T AT
RIS, M IHASGRE.
5 4iE
i N SRR S R R R — BT R OS5
T2 75 R B A RIS 520 55 7 0 ZEET 3N
I BN et T AT, TR Ok A
RIFRR, TR 55 ol SR S O OB T s
Ay R MESULLOITR, S ETE S
HREEARI Z IR REIEER, RO KRR .
%3
(1] SHRE G H A SR SR T LR RE D[] A 7, 2023
(1):110-112.
(2] Eish, WARES s o A R A S A A I R R RS A
DEACR B IHREL]. iR E],2022(11):95-97.
B] HPEEIT SRR R[] E5H5,2023(4):17-19.

71



