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Abstract

In the logistics service cost accounts for more and more of today, the cost control of logistics service management has gradually become
the focus of all industries and units, to establish a scientific and standardized logistics cost accounting control system, and put social
benefits in the first place, in order to make the logistics service business towards a healthy and sustainable direction. Under normal
circumstances, for most organs and institutions, the logistics services will be outsourced, and more professional service companies will
undertake the logistics services of organs and institutions, but this also makes the organs and institutions to invest more and more funds
in outsourcing services. To this end, only organs and institutions need to strengthen the optimization and control of logistics costs, in
order to effectively achieve the control of operating costs under the premise of ensuring the quality of logistics services.
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