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Abstract

With the continuous progress of science and technology and society, innovation has become a key driving force for enterprise
development. The purpose of this study is to explore the status quo, motivation and influencing factors of enterprise business model
transformation driven by innovation, and put forward corresponding strategies and suggestions. The motivation and influencing
factors of business model transformation include: the role of innovation opportunities and market demand, technological change and
digital transformation, competitive pressure and the driving force of industry change, and the enterprise business model driven by
innovation as the research object. This research proposes strategies to promote the enterprise business model transformation. That
is, the relationship between business model innovation and transformation, top-level design and organizational structure adjustment,
value creation and innovation integration, ecological cooperation and resource integration.
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