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Abstract

This paper aims to explore the key role of human resource management in production organization and project management in
equipment manufacturing enterprises. Targeted management recommendations are provided through a detailed analysis of the
production organization structure, project management principles, continuous improvement and innovation, and strategies to address
industry challenges. In terms of production organization, the paper focuses on the design of production organization structure and
the optimization of production process, and emphasizes the core role of human resource management in team building, training and
motivation. In project management, the overview of project management, lifecycle management and the key role of human resources
in the project were studied. Through the research of continuous improvement and innovation, the paper emphasizes the key nature of
strategies such as performance evaluation and feedback, and the establishment of innovation culture. This paper proposes practical
coping strategies such as continuous learning and development, application of agile management method, creative innovation culture
and diversified team building, which provides comprehensive and practical correct guidance for equipment manufacturing enterprises.
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