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Abstract

In order to promote the sustained growth of China’s state-owned capital and state-owned enterprises, and implement the strategic
deployment of China’s state-owned enterprise reform, China’s state-owned mixed ownership reform enterprises have emerged. But
with the establishment of China’s state-owned mixed ownership reform enterprises, problems such as outdated thinking and imperfect
mechanisms in performance evaluation management are becoming increasingly prominent. These issues will not only affect the
normal development of China’s state-owned mixed ownership reform enterprises, but also affect the normal income of employees in
the enterprises. Performance evaluation management often determines the success or failure of enterprise organization and operation.
Based on this, this paper starts from the reform of performance evaluation management, analyzes the problems in performance
evaluation management of China’s state-owned mixed ownership reform enterprises, and proposes an evaluation management method
that combines KPI evaluation with 360 evaluation to optimize human resources and quickly improve enterprise management level.
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