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Abstract

Performance management plays a crucial role in enterprise human resource management, which is crucial for the success of
organizations and the motivation of employees. This paper aims to analyze the problems in human resource performance management
in Chinese enterprises and propose solutions. This paper first discusses the concept and definition of performance management, as
well as its relationship with enterprise development and employee motivation. Then, three main issues were discussed in detail:
lack of clearly defined performance indicators, unfairness in performance evaluation, and insufficient employee participation.
Subsequently, solutions were proposed, including clarifying performance indicators, improving fairness in performance evaluation,
and enhancing employee engagement. Finally, data collection methods, statistical analysis tools, and survey questionnaire design
were introduced to support the implementation of the strategy. These strategies and tools will help businesses improve performance
management, thereby achieving long-term success for the organization.
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