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Abstract

In the current development and actual operation of hospitals, performance management is not only the key to improving hospital
efficiency, but also related to its operating income. Therefore, it is necessary to effectively control its operating costs. In the actual
development and operation of hospitals, relevant departments need to effectively implement performance management and reasonably
control operating costs. Hospital performance management and operating cost control are complementary and interact with each
other. Only by deeply analyzing the methods and methods of performance management and operating cost control can hospitals
truly achieve effective control of operating costs, so as to achieve the expected goals of performance management and operating cost
control, and effectively improve hospital operating efficiency and promote its better development.
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