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Abstract

This paper deeply analyzes the key problems in the process of digital transformation of financial management of state-owned
enterprises, such as the lack of strategic planning, insufficient informatization, unscientific organizational structure and talent
shortage, which seriously restrict the process of digital transformation and affect the competitiveness and sustainable development of
enterprises. In order to solve these problems, corresponding improvement measures are proposed, including formulating a strategic
plan for digital transformation, building a digital financial management platform, promoting the application of intelligent technology,
and preventing new risks of digital transformation, aiming to improve the financial management level and efficiency of state-owned
enterprises, meet the challenges of the digital era, and promote the sustainable development of enterprises.
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