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Abstract

This study provides an in-depth analysis of the differences between mature enterprises and startups in the application of human
resource management and management principles. It points out that mature enterprises tend to lean towards robust management,
emphasizing long-term practice and procedural operations, while startups place greater emphasis on flexible innovation and market
adaptation. Through the case of Apple, it demonstrates how companies can adjust their management principles to adapt to changes
in the business environment. The paper emphasizes that understanding and adapting to management principles at different stages
of development is crucial for enterprise management practices, providing profound insights into the differences between mature
and start-up companies, helping to analyze challenges in the new situation, and providing more comprehensive management
recommendations for Chinese enterprises.
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