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Abstract

The development of real estate in our country, only a few decades of time, but in the economic, social and other aspects of a huge
impact. The real estate business growing up under the socialist market economy environment has greatly improved the housing
conditions of urban residents in China. As our country urbanization level increased year by year, urbanization and the speed of the
shantytowns slow down year by year, the increasing regulation of the real estate industry, the CPC Central Committee under the State
Council put forward the principle of “room not fry” and emphasized in many important economic conference, once rely heavily on
policy dividend and capital leverage of the real estate industry is gradually out before the bubble, gradually return to normal industry.
In the process of the development of the real estate industry, the high turnover mode of savage growth, has given rise to many
industry, false advertising, practitioners of corruption, “996” “007” limit squeezing employees, illegal layoffs, these problems, not
alone, in the real estate enterprise and even the head enterprise are common phenomenon, this paper will focus on through the theory
of relevant knowledge and analysis tools, focusing on real estate enterprises in the marketing activities and the staff management
activities, and try to find effective solutions and ways.
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