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Abstract

With the development of social economy, the market competition situation intensifies, and the enterprises in various industries are
facing greater pressure of market competition. In this context, it is necessary to change the management concept of enterprises,
introduce a new cost management mode, especially to optimize the application of the comprehensive budget management mode, so
as to strengthen the efficiency of cost control, reduce the waste of resources, increase the economic benefits of the enterprise, and
lay a good foundation for the improvement of the comprehensive competitive strength of enterprises. Among them, the cost budget
management is an important part of the comprehensive budget management, which can effectively improve the cost control level of
communication enterprises, improve the economic benefits of enterprises, strengthen their market competition strength, and lay a
good foundation for the long-term development of communication enterprises. This paper mainly analyzes the countermeasures of
cost budget management of communication enterprises, aiming to further improve the cost control level of enterprises, promote the
increase of economic benefits of communication enterprises, and strengthen their market competition strength.
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