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Abstract

As the actor and function implementer of grid social governance, the responsibilities of grid members are more diversified, but due to
the existence of various problems, the grid members are faced with the dilemma of performing their duties. The community needs to
pay great attention to this, accelerate the construction of grid member team, and finally achieve the goal of optimizing and upgrading
social governance. In view of this, this paper briefly describes the responsibilities and functions of grid members around the work of
grid members, explains the four aspects of grid member team management, analyzes the five problems existing in the grid governance
service, and puts forward seven strategies to improve the service level of grid governance in detail.
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